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SUPPORT PLAN FOR: Owen Target (OT)  

 
 

Date completed 15/02/17 Completed by Robert Earl (RE) 

 

 

Keeping healthy 

 

 

The Target? 

For OT to lose weight and carry out regular exercise. 

To be On Target? Who is going to do what? 

OT to be on a healthier diet, he will 
only eat takeaway food once a week 

and will eat homecooked food for the 
rest of the week. 

OT’s Father, Derek Target (DT) who OT lives 
with, will cook OT’s meals but will also give 

opportunities for OT to help with the 
preparation for meals. When OT is out in the 

community with RE, RE will prompt OT to eat 
food that is healthy and will encourage OT to 

stay away from sugary drinks. RE will help OT 
to draw up a weekly timetable to plan meals. 

OT will be encouraged by RE to make healthy 

choices. 

OT will attend local gyms twice a 

week. He will attend the Fitness 
Centre in Coulby Newham on a 

Wednesday, which is a 10-minute 
walk from his house. On a Friday OT 

will attend the Endurance Gym. He 
has membership and is also inducted 

into both gyms. 

RE to meet OT at his home and will either 

walk to the gyms with OT or give him a lift in 
the car (depending on the weather). RE to 

observe OT to make sure he does his 
exercises and to ensure that he operates the 

gym equipment safely. RE will give OT 
encouragement and praise when he is 

working hard in the gym to improve OT’s self-

esteem, confidence and motivation. 
 

 

The Target? 

For OT to quit smoking. 

To be On Target? Who is going to do what? 

OT to have counselling from anti-

smoking experts. 

RE to work with the Martonside Clinic on 

Marton Road who run a ‘Stop Smoking’ 
workshop on a Friday afternoon. RE to 

accompany OT to appointments and 
workshops. 

OT to substitute cigarettes for eating 

fruit, drinking cold water. 

RE and DT to prompt OT to eat fruit or drink 

cold water whenever he feels tempted to 
smoke a cigarette. 

OT to be kept occupied and to stay 
away from peers who encourage him 

to smoke. 

RE to make a timetable with OT, to get him 
into a routine of healthy activity that will keep 

his mind stimulated. OT to be prompted by 

RE and DT to not stand with people when 
they are smoking and are likely to offer him a 

cigarette. 
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Staying safe 
 
 

The Target? 
OT to never return to behaviour of self-harming. 

To be On Target? Who is going to do what? 
For condition of mental health to be 
monitored regularly. 

RE, DT and other family members to speak 
positively to OT. OT will be encouraged to 

keep a diary, to record how he is feeling, as 
it helps him to describe his own feelings in 

his own words. When speaking to OT about 
his feelings, RE and DT will use open 

questions to give OT more freedom to 

express feelings. 

OT to continue to attend appointments 

with Psychiatrist.  

RE and DT to share responsibility of 

reminding OT about appointments and 
accompanying him to appointments. 

OT to not have unsupervised access to 

knives or blades whether that is in the 
house or the community. 

DT to lock away knives in the house, a 

coded padlock will be used and knives will 
be kept in a cupboard that is in the Pantry. 

OT’s room to be supervised regularly by DT 
to ensure OT is safe from using anything to 

cut himself. When out in the community OT 
will not be allowed to buy knives, pen 

knives or blades of any kind. 

 

 
The Target? 
OT to always be supervised to avoid exploitation. 

To be On Target? Who is going to do what? 
OT to always be supervised when out in 

the community. 

RE will always remain with OT whilst out 

with him. 

OT to be taken to establishments that 

have a good reputation for being safe 
and have good recommendations from 

others. 

RE to only take OT to places he knows and 

if OT is interested in going somewhere 
different that he has not been before, RE 

will visit that place before hand, speak to 
the staff who work there and RE will also 

read reviews online about the place that OT 
wants RE to enquire about. 

If OT is in any danger of exploitation by 

members of the public, then OT needs 
to be taken by the person supporting 

him to a place of safety. If support 
worker feels at the time he is unable to 

reach a place of safety, Police will be 
contacted immediately. 

RE to make decision regarding OT’s safety, 

RE will attempt to take OT somewhere else, 
if this isn’t possible, RE will call the police 

for assistance immediately. As incident 
goes on, DT will be kept up to date. 
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Managing at home 

 
 

The Target? 

For OT to continue to be cared for at home by DT. 

To be On Target? Who is going to do what? 

OT to have his meals prepared for 

him. 

DT oversees all of this and does a great job 

in looking after OT. OT is happy for this to 
continue. 

OT to continue to have support with 

personal care. 

DT oversees all of this and does a great job 

in looking after OT. OT is happy for this to 
continue. OT can take care of his personal 

care independently but needs prompting as 
he can neglect himself if left to his own 

devices. 
 

 

The Target? 

OT to help DT with jobs around the home. 

To be On Target? Who is going to do what? 

OT to carry out hoovering around the 
home once a week. 

DT to put hoover in a place that is accessible 
for OT to get to. OT to handle hoover, 

independently. DT to supervise and move 
anything that is hard for OT to handle. 

OT to help with preparation for 

meals. 

DT to cook meals and observe OT when he is 

helping to prepare meals. DT to decide 
which jobs are safe for OT to do and take 

into consideration at all times, the limited 
use of OT’s left hand. 

OT to help with washing up. OT is 
capable of washing and drying up 

dirty pots after meals. 

DT to use plastic plates and cutlery so if OT 
does drop them while handling them then 

they will not break. Also, this is to ensure 

safety from sharp edges. 
 
 

The Target? 

To prevent OT from getting isolated from other people and avoid entering 
depression 

To be On Target? Who is going to do what? 

For OT to be kept occupied at home 
with household chores and activities. 

DT to make sure OT is engaged with things 
to do every day, especially the days when he 

doesn’t receive support. RE to also offer 
consultation. 

OT to be encouraged to pursue any 

interests he may have that can be 
done in the home. 

If OT mentions an interest he would like to 

take up at home, DT will make 
arrangements. 

OT spends some time everyday 
outside of his room and being in the 

company of DT and other family 
members. 

DT to challenge OT to not spend all his time 
locked away in his room. DT to engage in 

positive conversation and give OT a safe 
environment to talk. 
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Achieving Independence 
 
The Target? 

For OT to learn how to use money, to carry out shopping, use the services of a 

bank, make choices and to stick to a budget.  

To be On Target? Who is going to do what? 

For OT to practice doing shopping in 
a supermarket 

RE to accompany OT while he goes out 
shopping. DT to write out shopping list and 

provide money. RE to supervise OT while he 

is carrying out shopping. OT will need 
assistance with finding things in the 

supermarket and using money. 

The more OT carries out this skill, the 

better he will get at it, so 
opportunities for independence will 

need to be given. The more OT does 
this, the more familiar he will 

become with the task and the less 
support he will get as he will be able 

to do this task more independently. 

RE to constantly encourage OT to remember 

what he needs to do next and RE will give 
assistance when OT gets stressed or 

genuinely cannot remember. 

To have a regular time of the week 
where OT carries out the shopping to 

put him into a constructive routine. 

RE to make sure that shopping is carried out 
on a specific time of the week on OT’s 

weekly timetable. 

To carry out shopping at local 

supermarket 

RE to walk to Supermarket with OT which is 

a 10-minute walk, close supervision to be 

carried out whilst crossing roads. OT will 
access Tesco, located in the Parkway Centre 

at Coulby Newham. 

OT to be given chance to work out 

what cash he needs when paying for 
a bill whether this is at a restaurant 

or in a shop. OT will also be 
supported to the bank to make 

deposits into his bank account and 

will practice drawing money out. 

DT will provide money, RE to observe OT 

while he works out what money he needs to 
pay a bill. When necessary RE will correct 

OT in a positive way so his confidence is not 
knocked. OT’s family members can 

encourage OT to count and use money as 

well. RE and family members to support OT 
to use bank services. 

 

The Target? 

OT to interact with professionals in the community such as shop keepers, waiters, 

staff on checkouts etc. 

To be On Target? Who is going to do what? 

OT to give his own food orders when 
in a restaurant. 

RE to prompt OT to do this, to encourage OT 
to take deep breaths and to stay calm. 

For OT to remember to use eye 

contact when speaking to people. 

RE to encourage OT to make eye contact 

and to coach OT on using interpersonal skills 
such as eye contact, positive body language. 

If OT is unsure about something like 
where to find an item in the 

supermarket or an option on a menu, 

to ask a member of staff for help. 

RE and family members who are out with OT 
to encourage OT to ask a member of staff 

for help. 

 



5 

The Target? 

OT to practice cutting his food up as independently as he can. 

To be On Target? Who is going to do what? 

When OT is eating a meal out in the 
community, he often needs help to 

cut his food up due to his limited 
movement in his left-hand due to his 

Cerebral Palsy. OT needs to be given 
opportunities to do this himself as he 

will get better with practice. 

When his meal is served, OT will be asked 
by RE which parts he can cut himself. OT will 

then identify these parts and then will 
attempt cutting up these specific parts of his 

meal independently. 

OT will need encouragement while he 
is doing that and to be made aware 

of the achievement he has made. 

RE will say positive comments to OT as he 
attempts to do this on his own and even 

when OT makes mistakes, OT will receive 
praise from RE for trying. 

OT will need support to cut certain 

food items up. 

RE to cut up the food that OT cannot cut up 

on his own but to do this in a dignified way 
which doesn’t draw attention to OT whilst 

out in the community. DT to carry out this 
support whilst at home. 

 

Overcoming Anxieties 

 

The Target? 

OT to no longer be worried about other people disliking him. 

To be On Target? Who is going to do what? 

OT to be reminded about all the 

people who do like him and want to 
spend time with him. 

RE and DT to encourage OT to not feed on 

his anxieties by thinking about people in the 
past who he has not got on with. Instead OT 

will be encouraged to starve his anxieties by 
thinking about the positive relationships he 

has. 

OT to be happy just being himself. DT and RE to remind OT about all the 
positive sides of his personality, his helpful 

nature, his consideration for others and his 
polite manners. 

 

The Target? 

OT to be able to handle loud noises better. OT can go into ‘Crisis’ if he hears loud 
noises unexpectedly and his anger levels can rise dramatically. 

To be On Target? Who is going to do what? 

OT to have a strategy to stay calm 
when he hears a loud noise that 

causes him discomfort. 

RE to discuss a strategy and to practice 
scenario with OT so he can practice on 

suitable and appropriate responses. 
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Keeping myself occupied 

 
 

The Target? 

OT to discover new hobbies and interests 

To be On Target? Who is going to do what? 

OT to join in with a sport that 

‘Sportability’ can offer him. 

RE to contact ‘Sportability’ and find out if 

they can offer OT to join in with activities that 
would include his interests such as football or 

badminton. 

OT to research other hobbies he may 
be interested in such as going to the 

cinema regularly. 

RE to contact Cineworld to find out more 
information about their unlimited 

membership. DT will take OT to the cinema 
once a week. 

 

 

 

The Target? 

OT to enrol onto a college course that teaches Information Technology or computing. 

To be On Target? Who is going to do what? 

OT to consider what local colleges in 

the area have to offer. 

Social Worker, Chris Topping to look into 

courses being offered by colleges in the local 
area that could include OT. A college will need 

to be looked at that offers support to 
students with special needs. 

OT to meet staff and have tour of 

college. 

DT has agreed to accompany OT on this. 

 

Having a social life 

 

The Target? 

OT to attend the special needs club which is run at the Southlands Centre every 
Friday night. 

To be On Target? Who is going to do what? 

OT to have transportation to this 
event and be prompted to attend. 

RE to offer transportation and support to OT 
when he attends. 

OT to socialise with other people at 
this event. 

RE to prompt OT to speak with other 
members who regularly attend the special 

needs club to encourage OT to make 

friendships. 
 
 

The Target? 

OT to re-establish contact with a friend he used to know from school 

To be On Target? Who is going to do what? 

OT to reconnect with friend. DT still has friend’s contact details, DT will 

contact the male friend and see if he is 
interested in meeting up with OT and re-

establishing contact. 

OT to see friend once a week. OT can 
go to friend’s house or vice versa. 

DT to offer transportation and will work with 
the friend’s family. 
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Having a family life 
 
The Target? 

OT to continue his positive relationships with his family members. 

To be On Target? Who is going to do what? 

OT to continue to live with family in 

Coulby Newham as everyone is 
happy with current arrangements. 

DT, OT and rest of family to continue with 

current routine. 

OT to spend quality time with family. DT, OT and rest of family to continue with 

current routine. 
 
 

The Target? 

OT to see his older brother and sister on a more regular basis. 

To be On Target? Who is going to do what? 

OT’s brother Liam Target (LT) lives in 

Leeds, OT will stay over for the 

weekend on a quarterly basis. 

DT will drive OT down to Leeds to see his 

brother. LT will drive his brother back home. 

OT to spend time with his sister, 

Anna Ward (AW) on a weekly basis. 
OT to go on walks with AW. 

AW to collect OT from home and will take him 

out from there. 
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‘On Target’ Program for Owen Target 
 
Support Plan Start Date: 15/02/17 
 
Support Plan Review Date: 15/09/17 
 
Reviewed and updated every 6 months. 
 
Hours of Support = 10 Hours per week 
 
Breakdown 
 

• Wednesday: 10:00 to 14:00, gym and shopping. 

• Friday: 16:00 to 22:00, gym and special needs club 
 
Summary 
 
All targets of the support plan are not short-term; some targets are more likely to be achieved on a 
longer-term basis. We also want to avoid putting too much pressure on OT and focus the support 
on certain targets for the time being. We seek to achieve the following in the next 6 months. 
 

• OT to lose weight and carry out regular exercise. 

• OT to never return to behaviour of self-harming. 

• OT to always be supervised to avoid exploitation. 

• OT to continue to be cared for at home by DT. 

• OT to help DT with jobs around the home. 

• OT to not get isolated from other people 

• OT to learn how to use money.  

• OT to practice cutting his food up as independently as he can. 

• OT to no longer be worried about other people disliking him. 

• OT to be able to handle loud noises better. 

• OT to discover new hobbies and interests 

• OT to attend the special needs club at the Southlands Centre. 

• OT to continue his positive relationships with his family members. 
 

 

 
(Targets that are underlined are the targets that support package will help to achieve) 
 

 This Support plan has been read and agreed by the following people 
 

Name Role Signature Date 

Owen Target Service User   

Derek Target Parent   

Robert Earl Keyworker   

Chris Topping Social Worker   

John Reid GP   
 


